





ISBN 2-923114-04-3
© Théitre Action, 2003

Dépot légal : 2° trimestre 2003
Bibliothéque nationale du Canada
Bibliotheéque nationale du Québec

Tous droits réservés pour tous pays

Coordination : Denis Bertrand, directeur général, Théatre Action

Révision linguistique : Jeanne Gagnon

Conception graphique : Patricia Charest Mugwaneza, GRimage
(grimage@franco.ca)

Photo de la page couverture (de gauche  droite) :

photo de la piece Pinocchio, une production de la Compagnie Vox (© Etienne

Morin);

photo de L'/nsomnie de Robert Marinier, une production du Théatre Tremplin de

Vanier (© Claude Brazeau);

Festival franco-ontarien de théitre en milieu scolaire 2002 (© Bénévoles du

Festival franco-ontarien de théitre en milieu scolaire).

' o Théitre Action

Tél. : (613) 745-2322

Téléc. : (613) 745-1733

Courriel : theatreaction@franco.ca

Site Internet : www.theatreaction.on.ca 782923"11404

’ I ! 255, chemin Montréal, bureau 203 ISBN 2-923114-04-3
A Ottawa ON Canada KI1L 6C4 l' ml l" ll "






REMERCIEMENTS

L'équipe de rédaction de cette étude tient a remercier l'ensemble des personnes
rencontrées dans le cadre de son mandat. De fagon particuliére, nous tenons 2
souligner la collaboration, la disponibilité et la transparence des directeurs
administratifs et artistiques des compagnies de théitre, des responsables des
troupes communautaires, des comédiens, des enseignants d'art dramatique, des
animateurs culturels. Nous tenons également 2 remercier Théitre Action de
nous avoir accordé sa confiance pour la réalisation de cette étude. Pour sa part,
Théétre Action remercie le ministere du Patrimoine canadien pour son appui 4
la réalisation de cette étude. Il veut aussi saluer le Conseil des arts de 1'Ontario,
le ministére de la Culture de I'Ontario et la Fondation Trillium de I'Ontario

pour leur soutien continu.

I *. Patrimoine  Canadian

canadien Heritage

EQUIPE DE RECHERCHE ET DE REDACTION

Les personnes suivantes ont collaboré 2 la recherche et 4 la rédaction de cette
étude : Philippe Bécle et Geneviéve Chagnon-Lampron, du Groupe-conseil
baastel Itée, Philippe Dumont, de PhD-Services, Marc Haentjens, de la Société
ACORD.

ENTENTE SUR LES DROITS D'AUTEUR

Toute référence au document suivant doit citer Théitre Action et le Groupe-
conseil baastel comme sources de renseignements. La reproduction de la totalité ou
d'une partie de ce document est autorisée aux fins de diffusion, mais pas de vente.

. .
baastel A8
B.P. 1874, succursale « B » 255, chemin Montréal, bureau 203
Hull (Québec) J8X 3271 Ottawa (Ontario) Canada K1L 6C4
Téléphone : (819) 595-1421 Tél. : (613) 745-2322
Télécopie : (819) 595-8586 Téléc. : (613) 745-1733
Courriel : international@baastel.ca Courriel : theatreaction@franco.ca

www.theatreaction.on.ca






TABLE DES MATIERES

PREFACE
MISE EN SITUATION
PORTRAIT GLOBAL DU MILIEU THEATRAL

IMPORTANCE DE L'ACTIVITE THEATRALE
Evolution du milieu théatral

LES FORCES DU MILIEU THEATRAL
L'engagement et le dévouement au théitre
Secteur scolaire et communautaire
Secteur professionnel
Histoires 4 succés
L'attrait promotionnel du théitre

La polyvalence des artistes et des bénévoles

IMPACT DU THEATRE FRANCAIS EN ONTARIO
Contribution du théatre  I'enrichissement de la vie de ses participants
Impact sur la collectivité

Retombées économiques

DEFIS LANCES AUX PARTENAIRES
Directions d'écoles, conseils d'écoles et conseils scolaires
Municipalités
Gouvernement provincial
Ministere de 1'Education de 1'Ontario
Gouvernement fédéral
Ministére du Patrimoine canadien
Ministéres 4 vocation économique
Secteur privé

A I'intention des intervenants du théatre francais en Ontario

CONCLUSION

Table des matiéres

10
10
11
11
11
1
12
12
12

14
14
14
15

16
16
17
17
18
18
18
19
19
20

21

5



6 | La force du theéatre - rapport synthése



PREFACE

Théitre Action, l'organisme de service du milieu théitral franco-ontarien,
célébrait ses 30 ans en 2002. L'avénement d'un anniversaire aussi important est
souvent le moment tout indiqué pour faire le point sur l'environnement dans
lequel on vit. Les organismes comme le ndtre n'échappent pas a cette tendance.
C'est pourquoi nous avons choisi de prendre le pouls de la communauté théa-
trale en 2002-2003, tant professionnelle (compagnies et centres de théitre,
artistes-pigistes) qu'amateur (communautaire, milieu de I'éducation - secondaire
et postsecondaire).

1l nous a paru important aussi d'aller au-dela du simple constat et de mesurer 1'im-
pact des activités théatrales sur la société et 1'économie franco-ontariennes. Qu'on
le veuille ou non, le théitre d'aujourd'hui évolue dans un univers « comptable »,
oti les bailleurs de fonds exigent que chaque dépense soit justifiée et détaillée au
dollar prés et que les retombées des activités soient mesurées. De plus, nous avons
accumulé au fil des ans des anecdotes et des témoignages de personnes dont la vie
a été transformée, d'une fagon ou d'une autre, par le théatre. C'était |'occasion
de les colliger.

Le document synthése que vous tenez entre vos mains et les autres composantes
de I'étude (un tome pour chaque secteur — professionnel, communautaire, sco-
laire) constituent donc la premiére recherche en son genre 4 porter exclusivement
sur le théitre franco-ontarien. Au-dela de dresser un bilan, nous voulions aussi
doter le milieu d"un outil qui lui permettrait d'envisager la création de nouveaux
partenariats et 1'exploration de nouvelles avenues de financement en se basant sur
ses nombreux succés.

Ce ne sont pas les tours de force qui manquent ! Cette étude sur l'impact socio-
économique et culturel de ['activité thédtrale en Ontario frangais démontre
clairement que l'excellence, le professionnalisme et la débrouillardise sont
quelques-unes des caractéristiques des praticiennes et des praticiens du théitre
franco-ontarien. Ces attributs ont permis au milieu de connaitre un développe-
ment continu, de surmonter de nombreux obstacles et de jouir d'une reconnais-
sance accrue tant 3 'intérieur qu'a I'extérieur de la province.

Cela ne veut pas dire pour autant que nous devons nous reposer sur nos lauriers.
Le fait est que nous avons encore de nombreux défis a relever. Mais nous jouis-
sons maintenant d'assises bien établies et bien documentées qui nous permettent
d'entrevoir clairement les nouvelles priorités qui animeront le développement du
milieu théitral au cours des prochaines années.

Bonne lecture !

La présidente de Théatre Action,
Geneviéve Pineault

Mars 2003

Préface | 7
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MISE EN SITUATION

Cette étude du milieu du thédtre franco-ontarien, mandatée par
Théatre Action (TA), a pour but d'analyser ['impact sur la société ontarienne
et son économie en général des trois principaux secteurs du théitre franco-
ontarien, soit les secteurs scolaire, professionnel et communautaire.

Ce document synthése présente un survol des impacts identifiés et leurs prin-
cipales caractéristiques et s'inspire d'un rapport détaillé réalisé pour chacun des
secteurs. Ces rapports commentent l'évolution du milieu et les succés des
derniéres années tout en proposant des pistes d'intervention. Ces pistes servi-
ront a orienter les actions entreprises par les différents intervenants de chaque
secteur et a soutenir les membres de TA, au cours des prochaines années, dans
leur mandat respectif et l'atteinte de leurs objectifs de développement.

Chacun de ces rapports est disponible auprés de Théitre Action.

PORTRAIT GLOBAL DU MILIEU THEATRAL

Le théétre est une activité culturelle largement pratiquée dans le milicu
franco-ontarien et certainement la plus populaire aupres de ce public. Le milieu
est représenté par des centaines d'artistes, de créateurs, de bénévoles, de profes-
sionnels et d'étudiants. Que ce soit dans le secteur professionnel, communautaire
ou scolaire, des milliers de spectateurs se déplacent, chaque année, pour apprécier
le jeu des comédiens et la qualité artistique des productions théitrales offertes.

TABLEAU DESCRIPTIF DES TROIS SECTEURS
DU THEATRE FRANCAIS EN ONTARIO!

SRCTEUR SECTEUR SECTEUR

! PROFESSIONNEL | COMMUNAUTAIRE SCOLAIRE Sis
NOMBRE DE TROUPES /
COMPAGNIES 9 24 25 58
NOMBRE D'EMPLOYES /
ARTISTES EMBAUCHES 289 25 314
NOMBRE DE BENEVOLES
IMPLIQUES 4682 432 350 1250
INOMBRE ANNUEL DE 98 844 25 000 25000 148 844
SPECTATEURS
BUDGETS DES TROUPES / 3009 900 60 000 25000 3094 900

| COMPAGNIES . |

RETOMBEES ECONOMIQUES | 3
ANNUELLES DU SECTEUR 5200 000 1 140 000 275 000 _ 6 615 000 $

' Les explications ainsi que la provenance de ces chiffres se retrouvent dans les trois rapports
sectoriels du thédtre frangais en Ontario.

? Ce chiffre inclut le nombre de bénévoles impliqués dans les activités de La Nouvelle Scéne
et de Thédtre Action.

> Calcul : 400 heures de répétitions x 1 enseignant par troupe x 25 $/heure = 10 000 + 1000
budget moyen = 11 000 x 25 troupes scolaires = 275 000 $

Mise en situation / Portrait global du milieu théatral
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IMPORTANCE DE L'ACTIVITE THEATRALE

EVOLUTION DU MILIEU THEATRAL

L'évolution constante du théatre franco-ontarien au cours des trente
(30) derniéres années a permis a chacun des secteurs d'atteindre des niveaux de
développement remarquables. Ainsi, au cours de la derniére décennie, plusieurs
étapes importantes ont été franchies afin d'atteindre le niveau de développe-
ment actuel. Voici quelques-unes de ces étapes :

]'établissement de sept compagnies professionnelles qui offrent une
programmation annuelle riche et diversifiée (faisant une large place 2 la
création);

la création d'un centre de théitre professionnel dans chacune de deux villes
importantes de la province (Ottawa et Sudbury) et d'un autre, présentement
en gestation (Toronto);

la naissance de la grande majorité des troupes communautaires;
la mise sur pied de la quasi-totalité des troupes scolaires;
I'offre de programmes d'art dramatique dans deux universités ontariennes;

1'offre d'au moins un cours d'art dramatique dans toutes les écoles
secondaires franco-ontariennes;

le développement continu de Théatre Action comme organisme de soutien
et de représentation du milieu théatral;

la création d'un organisme national (ATFC)' de représentation du miliey;

1'augmentation continue des assistances alors qu‘aujourd'hui, un Franco-
Ontarien® sur cing (19 %) « consomme » du thétre professionnel, et prés d'un
sur trois (29 %) assiste a des représentations théitrales, tous secteurs
confondus.

Le chemin parcouru, les succés obtenus par les différentes troupes et compagnies
de théitre et 1'engagement des individus 2 la cause théitrale témoignent du
dynamisme et de la vitalit¢ du théatre en Ontario. Reconnu sur la scéne
nationale et internationale, le théitre franco-ontarien rivalise avec le théitre
québécois tant par la force de ses textes que par la qualité artistique de ses pro-
ductions et le jeu de ses comédiens.

# Association des théatres francophones du Canada
> Selon le recensement de Statistique Canada mené en 2001, le nombre total d'Ontariens de
langue maternelle francaise se situe a 509 265 personnes.

La force du théatre - rapport synthése



STRENGTHS OF THE THEATRE MILIEU

COMMITMENT AND DEDICATION TO THEATRE

The greatest strength of franco-ontarian theatre derives from the high level
of commitment to it by individuals. This commitment is seen in all three sectors
of franco-ontarian theatre and its artists, professionals, teachers and volunteers.

School and community sector

These people invest many hours each week to produce plays and satisty their
requirements regarding artistic quality. They spend more than 400 hours a year
rehearsing, building sets and raising funds. All these hours are volunteered in
order to realize their dream of creating theatre and going beyond themselves,
thus contributing to the cultural enrichment of the community. These people
must struggle on two fronts — strengthening the French fact in Ontario and
having theatre recognized as a high-quality learning and cultural activity.

Professional sector

Professional French theatre in Ontario is a dynamic and rapidly developing
milieu where maturity and professionalism join to offer a high-quality, acces-
sible and innovative product.

All stakeholders agree that professional theatre has reached a significant level of
maturity at the artistic level, in its organizational capabilities and in its influence.
This maturity is the result of the commitment and dedication of the artists and
professionals in the milieu and their strong desire to affirm their art and to raise
it to a universal level. Today, franco-ontarian theatre transcends its origins and
geographic barriers and presents its art both nationally and internationally.

SUCCESS STORIES
There are many franco-ontarian success stories. Here are some examples:

adaptation and presentation of the play Exils, a Thédtre de laVieille 17
creation, on French CBC TV;

translation into Spanish of the play Maita, also by Thédtre de laVieille 17, for

performance in Mexico;

captioning of the play Les champs de boue, a telefilm presented on Les Beaux
dimanches on French CBC TV, based on the Thédtre du Trillium production ;

Strengths of the theatre milieu | 11
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the Governor General's Award for the works Le Chien, by Jean Marc
Dalpé, and French Town, by Michel Ouellette;

the Masque 2000 awarded to the best franco-canadian production
Les Cascadeurs de l'amour by the Toronto’s Théitre La Tangente,

the Masque 2001 awarded to the Théitre du Nowwvel-Ontario (TNO) in
Sudbury for its creation Du pépin d la fissure,

the Masque 2003 with Univers, also by the TNO.

THEATRE AS A PROMOTIONAL TOOL

Increasingly, theatre is being used as an advertising tool for schools and
municipalities. In its advertising campaign, the Ecole secondaire Macdonald-Cartier
in Sudbury called upon its school troupe Les Draveurs to highlight the quality
of the teaching and coaching provided by the school. In addition, major fun-
ders and financial partners of troupes and companies benefit from the increased
visibility resulting from their tours. The visibility of these partners is not limited
to the municipality where the company/troupe is located, but extends to all
the places where they perform.

THE VERSATILITY OF ARTISTS AND VOLUNTEERS

Artists and volunteers in the theatrical world demonstrate amazing
versatility by performing many tasks and assuming a wide variety of responsi-
bilities. Because of the limited resources available to companies and troupes,
these people must not only rehearse, compose, innovate and create, but also
find sources of funding. To do this, they must not only meet the requirements
of municipal, provincial and federal funders and school boards, but also those
of the private sector.

Doing all this requires a great deal of energy on the part of all those involved
in the milieu and often offers little in return. For example, a dramatic arts
teacher, who is also responsible for a school troupe, normally receives a budget
from the school board that is less than the expenses incurred during the year
by the troupe. This teacher, in addition to planning the course, coordinating
and rehearsing the troupe, creating sets and costumes and organizing makeup
workshops, must also plan fundraising activities to cover all the expenses.
These many talents and this resourcefulness are all to the credit of these indi-
viduals.

The strength of theatre - summary report



IMPACT OF FRENCH THEATRE IN ONTARIO

CONTRIBUTION OF THEATRE TO ENRICHING THE LIVES
OF THOSE INVOLVED IN IT

Theatre undeniably enriches " . ,
N
the lives of the people involved in it Actmg means growing as an

These people develop very useful and individual, going beyond the
practical skills that serve them well in  ordinary and becoming a little
their daily lives and in their jobs. Among bigger than you are in real lzfe "
other things, these people gain the fol-
lowing benefits from their theatrical
experience:

Comment by an actor

greater self-awareness;

the ability to speak in public;

the ability to manage their time and be organized,;
increased self-confidence;

the ability to work as part of a team.

These assets are reflected in communities around these people and they become
role models for their peers, their friends and their colleagues.

IMPACT ON COMMUNITIES

Communities benefit greatly from the presence of a professional com-
pany, a school troupe or a community troupe in their midst, both at the eco-
nomic and cultural levels and from the dynamism of these communities and
the quality of life of their inhabitants.

Away from the major centers, theatre fulfils a number of different functions:

it fills a cultural void within the community (particularly school and
community theatre);

it strengthens the social fabric of the community by creating opportunities
to meet and share;

it develops the cultural identity of the participants and the audience;

it creates opportunities to use the French language in public.

Impact of French theatre in Ontario | 13
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In large cities, the mission of the theatre (mostly professional theatre companies)
is somewhat different:

it acts as an ambassador for the French presence within the city;

it stimulates both the francophone and the anglophone cultural worlds by
offering varied and original theatrical programming;

it provides a place where Francophone creators and artists can express
themselves;

it is a significant socio-economic development tool;

it becomes a point of comparison and of excellence against which troupes in
smaller communities can measure themselves.

Thanks to the theatre, people develop durable bonds, get more involved in
their community and act proactively to improve the quality of life of their
neighbours, their colleagues and the community in general.

ECONOMIC BENEFITS

The three theatre sectors provide considerable direct economic bene-
fits to the province of Ontario. These benefits, worth almost 7 million dollars
per year, increase the welfare of communities and their citizens. This clearly
shows the efforts made each year by companies and troupes to generate such
benefits, given the limited resources at their disposal.

The socio-economic contribution of theatre goes well beyond the economic
benefits of troupes and companies. These 7 million dollars include the contri-
bution of volunteers, revenues generated during performances and budgets
and salaries, but do not take into account the contribution of theatre to the
economic dynamism and vitality of the community. During performances,
audience members travel to see the work, sometimes sleeping in a hotel, actors
receive flowers and other presents, and the troupe goes out to a restaurant to
celebrate the event. In other words, the contribution of theatre greatly exceeds
the direct expenditures by troupes and companies and these activities illustrate
the indirect economic benefits of theatre activities on the economy of Ontario.

The strength of theatre - summary report



CHALLENGES FOR THE PARTNERS

Franco-ontarian theatre is an appropriate economic, cultural and social
development tool for both the franco-ontarian community and Ontarians.

In this study, it was clearly shown that the school, community and professional
sectors of franco-ontarian theatre have a major impact on the development of the
franco-ontarian community and all Ontario. These impacts include:

major economic benefits;
the creation of jobs throughout Ontario;
strengthening of the social fabric of communities;

improvement in the quality of life of its participants and beneficiaries.

In order to achieve the present level of development, stakeholders and leaders
in all sectors had to show initiative and tenacity in pursuing their goals, given
the limited resources available to them. They have succeeded brilliantly in
meeting the challenges they were faced with and in improving the quality of
the product offered in each of the sectors, particularly in the professional sec-
tor, which, over many years, has gained national and international recognition
for the artistic quality of its creations.

Present and future partners must better recognize the importance of the con-
tribution of franco-ontarian theatre to the welfare of all Ontarians. This
recognition must lead to new support that is more sustained, better targeted
and better suited to the needs of the milieu and its efforts to reach new heights.

SCHOOL ADMINISTRATIONS AND SCHOOL BOARDS

Given the positive impacts it has on the learning and personality
development of those involved and on the quality of the skills acquired, school
administrations and school boards must make a commitment to theatre. These
skills allow participants to better fit into workplace and to distinguish them-
selves during their higher education.

The demand and need for teaching theatre are real and pressing. A greater com-
mitment at all levels of the school hierarchy should result in an improvement
in theatre teaching conditions, an increase in the specialized human resources
in the area and an increase in the budgets allocated to teaching and supporting
students and teachers.

Challenges for the partners | 15
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MUNICIPALITIES

The presence of community troupes and professional companies in a
municipality increases the quality of life of all its citizens and helps make it
more attractive to potential investors and residents.

The needs of community troupes and professional companies are within the
capabilities of all the municipalities where they are present today. Developing
new partnerships with theatre organizations requires a relatively small com-
mitment compared to the significant economic, cultural and social benefits
they provide. Municipalities must show leadership in this area and concretely
support these francophone institutions that contribute to the welfare of all
their citizens.

PROVINCIAL GOVERNMENT

‘The contribution of more than 1 million dollars by the community
sector, a return on investment in the order of $2.23 per dollar invested, the
creation of more than 175 full-time jobs (FTJs) and economic benefits worth
more than 5.2 million dollars from professional companies guarantee future
investment by the provincial government in franco-ontarian theatre and the
involvement of agencies and institutions working with francophone cultural
stakeholders.

At all levels of provincial planning and action, decision-makers must consider
the social and organizational reality of theatre when developing funding pro-
grams and allocating funds. That means facilitating access to funding and sim-
plifying the administrative processes involved in getting subsidies in order to
allow the limited human resources in the milieu to concentrate more on
developing their institutions organizationally and artistically. Such collaboration
with stakeholders would surely make it possible to develop and implement
practical solutions that would adequately meet the needs of the milieu and
governmental administrative requirements.

ONTARIO MINISTRY OF EDUCATION

The Ontario Ministry of Education should meet with representatives
of the franco-ontarian cultural milieu to discuss the importance of the presence
and teaching of arts in francophone schools in Ontario and the effects of the
new curriculum on registration in arts programs. The contradictions existing
between the official line and actual practice means that those involved should

The strength of theatre - summary report



search for collaborative solutions in order to better support teachers, parents
and cultural and community stakeholders.

FEDERAL GOVERNMENT

The federal government, its ministries and its institutions must recognize
the important contribution the francophone cultural sector makes to the
country's economic, cultural and social development. Federal institutions and
ministries must consider the social and organizational reality of theatre when
developing funding programs and allocating funds.

CANADIAN HERITAGE

Under articles 41 and 42 of the Official Languages Act, Canadian
Heritage must be particularly vigilant with regards to federal ministries in
order to promote the development of partnerships with institutions in the
franco-ontarian theatre milieu through targeted and collaborative action with
it. Canadian Heritage programs must be developed in collaboration with theatre
representatives so that they will be better adapted to the milieu's needs and

capabilities.

Franco-ontarian theatre has a major impact on the social cohesion of fran-
cophone communities in Ontario and on the development of the cultural iden-
tity of its citizens. The federal government must support the work of stake-
holders in the school, community and professional sectors in a concrete and
practical way. When the Canada-Ontario Community Agreement, under
Canadian Heritage, is renewed would be an ideal time to plan a collaborative
approach with the French theatre milieu in Ontario and to try to meet its most
urgent needs.

ECONOMICS-RELATED MINISTRIES

All economics-related federal ministries must understand that profes-
sional franco-ontarian theatre companies are tools of economic development.
They should be given easier access to subsidy programs because of their status
as official language minority organizations. These ministries must also con-
sider the needs and particularities of these organizations when developing
their programs.

Challenges for the partners
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Franco-ontarian theatre has clearly shown its economic capabilities and is
looking for new partners who are able to support it in its development.
Collaboration with the milieu would be a good starting point for discovering
its economic potential.

PRIVATE SECTOR

The French professional, community and school theatre network in
Ontario gives private enterprise unique opportunities to increase their visibility
with more than 148,800 francophones and francophiles. Ontarians recognize
the artistic quality and professionalism of its theatre, its artists and its creators.
A partnership with franco-ontarian theatre would give investors great expo-
sure in francophone schools throughout the province, in community institu-
tions and in the professional theatre sector.

A business relation with professional franco-ontarian theatre would make it
possible for any private partner to associate itself with a high-quality product,
recognized at the provincial, national and international levels. Support for
franco-ontarian theatre, whatever its nature, is a commitment to a dynamic
and productive milieu and to the development and growth of the entire franco-
ontarian community.

FRENCH THEATRE STAKEHOLDERS IN ONTARIO

All three sectors must make great efforts to collaborate and interact if
they want to meet their own urgent needs.

This collaborative effort will involve holding collaborative sectorial
and general meetings at which the goals and directions of each will be defined.
These common goals will give the sectors a new impetus to realize their par-
ticular goals.

The complementarity of the activities of the three sectors is obvious
since each grows and evolves in some way thanks to the success and develop-
ment of the other sectors. Development goal pooling and ongoing collabora-
tion among the sectors will make it possible to harmonize their activities and
facilitate the work of performing organizations.

This collaborative effort should lead to the creation of new partner-
ships, an improved working environment, better conditions in each of the sectors
and a strengthening of the distribution networks for franco-ontarian theatre
creations.

The strength of theatre - summary report



CONCLUSION

In each of its sectors, franco-ontarian theatre plays an important role
in strengthening the social fabric and cultural identity of the community by
promoting the learning, preservation and practice of the French language and
by ensuring the dynamism of the community.

Theatre gives the franco-ontarian community a presence and a visibility that
few other francophone organizations or institutions can equal. Not only does
it get out and entertain more than 148,800 franco-ontarians - children,
teenagers and adults - in the four corners of the province, but it also acts as an
ambassador of its culture throughout the country and the world.

Over the years, franco-ontarian theatre leaders have shown superior manage-
ment skills and an ability to produce works with limited budgets. The needs
identified in each of the sectors require renewed commitments that do not
always mean more investment but rather a more accessible product that is
better adapted to the needs and capabilities of the milieu.

All present and potential partners should sit down with representatives of the
milieu to study the challenges and provide collaborative solutions. Sustained
and concerted support will allow franco-ontarian theatre to rapidly achieve a
higher level of organizational and artistic maturity while providing even
greater economic benefits.

Conclusion | 19
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